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In-and-Out Operations Outline
· The paper will critique the roles of chief operations officers in managing the challenges and risks experienced in the “In and Out” activities of an organization. 
· The study will focus on in and out operations to address the challenges experienced, including expansion, and how the COO can mitigate the obstacles.
· [bookmark: _GoBack]Again, the paper will provide recommendations for the various problems, including low customer satisfaction and employee incompetence (Vidgen, Shaw, & Grant, 2017).    
· Again the paper will address challenges facing in and out operations, including expansion issues, low customer satisfaction, and unprofessionalism among the attendants (Lee, 2017). 
· The solution to the expansion issue, customer’s queries and demands will be addressed. 
· The paper will provide a recommendation for expanding its market base. Risks and benefits for each proposal will be discussed, including low customer satisfaction and loyalty.
· The paper will address the issue relating to long queuing time which leads to low customer satisfaction. 
· It will also include lessons learned from the topic, including the risk of enforcing and implementing company rules.
· The lesson on designing and implementing the restaurant's operations will be included (Lee, 2017).
· The aspect of interconnecting the operations of attendants and the executives will as well be analyses. 
· The paper will cover expansion obstacles related to “In and Out Burger” including unfamiliar cultures in other cities, the problem of mastering market, human resource management, and choosing the right towns (Lee, 2017).
· It will also discuss alternatives or modifications for the current practices like opening more outlets in already established areas and emphasizing more on customer discounts.
· Recommendations on retaining the current policies governing the restaurant will be criticized.  
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